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MEMORANDUM run:
FRGM:

Bill,

John thinks this is on the mark -- this is not

an NSDD. Also reaffirmed this morning

and advised Jim that CRA is dead and should not

be put on the table.

Thanks.

Att:

Date 23 April 1985
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Director
Intelligence Community Staff
Washington, D C 20505

20 March 1985

MEMORANDUM FOR: Director, National Reconnaissanca Office
Director, National Security &gency
Director, Defense Intelligence Agency
Director, Joint Staff, 0JCS
i i or, Central Intelligence Agency

Chairman, COMIREX
Chairman, SIGINT Committee

SUBJECT: Special Task Group on Collection Tasking Authority Transfer

1. The DDCI and DUSD(P) have approved establishment of a special Task
Group to develop procedures and prepare documentation for the transfer of DCI
collection tasking authority to the Secretary of Defanca wheh warranted, and
for the transfer back to the DCI when appropriate.

2. Joint Chairmen of the Task Group will be Director,
Planning and Policy Staff, Intelligence Communit STart, and a representative
from ASD(C3I) to be named. The Chairman of the Joint Chiefs_of[SLafffs

invited to send an observer to the meetings of the Task Group.

3. The Task Group is expected to complete its work within 90 days
following the first meeting,

4. Terms of Reference for the Task Group are aslfollows:
The Group will:

- Prepare for submission to the White House by the Secretary of Defense
and the DCI a directive for Presidential issuance which sets forth the
general circumstances under which OCI collection tasking authority over

Secretary of Defense, and the circumstances under which such tasking
authority will be returned to the OCI. This directive will formalize the
transfer arrangements agreed to by the DDCI and DUSD(P) on 22 March 1934
in their joint memorandum, "Transfer of National Intelligence Collection
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jon Tasking Authority Transfern

Tasking Authority," and enaple tne transfer to de effected without formal
approval of the Presigent at tne time such transfer is necessary. Tne
DUCI/DUSD(P) agreement, in accoraance witn £0-12333, dated 4 December

1981, states that “... the Secretary of

astaplish tasking priorities and to
tasking when uUS forces are engaged
if not directed earlizar oy the Pres

resolve conflicts in collection
in major wartime operations and that,
igent tne transfer of the necessary

authority from the Director of Central Intalligence to tne Secretary of

Defense should be automatic when US
DEFCON 1."

The agreement furtner states

military forces are placed on Jud
“... Tne authority_transferred

wou]d,gggJalLen,tnewoperations.ot.DCIugggigg_i,g nor cnange the commnand
and control arrangements und r_wnjgn‘gggigggj_ippg\lqupcgmggl]ectionJ’Vﬂ

systemS“ﬁbW”ﬁﬁEFéféf“
Systems Y s

- Prepare a Memoranauin of Agreement for signature by the Secretary of

Defense and the DC1 (or oy the Uepu
tnhat will set fortn in as iwucCh deta
procedures and instructions under w
from tne DCI to tne >ecretary of ve
of tne Secretary of Defense's autho
operational arrangements with estab

ty Secretary of Defense and tne 005CI)
il as is necessary tne special

nich the transfer of tasking autnority
fanse will pe accomplisned, tne 5cope
rities when this occurs, the necessary
lishea collection management

Defense must have tne authority to

mechanisims, ana how and under wnat circumstances thne tasking autnority
will revert to tne uvCl. Tne MOA must respona to a considerable numoer of
auestions, among wnicn are tne following:
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The above gquestions are nat ne:nt ta pe 2l1-inclusive, but illustrate thre
scepe of the problems that require discussion and resolution by the Task
“roop. 25X%1

5. The MOA should provide a Lowprcnpns1v° set of agreod procedures and
instructions so as to minimize any possiole confusion in the Intelligence
,ommunwty and in the Department of Jefanse responses to intelligence supoort
needs in a major emergency. The ey 2lement must be the assurance tnat tne
system is capable of full implementation in a grave emergency and can pofférm
effectively and efficiently. The procedures that were nreviaysly deve]é;ad ‘ 25%1
for and.successfu11y tested in the exercises s;ould :
be considered in drafting the MOA, Tt is intended that the MOA be used as
;1rectwon and quidance during the training process for personnel wno would o2
1nvo]vgd in implementing the transfer of * 33King authority and in the )
ofov151on'of inte?ligence 5upport atter such transfer has been accomplished.

Tne MOA willoorovide z pasis for further testing of the procedurss in 25X%1

2x2rcises.

o. Since it is r2cognized that the procedures developed by the Tasx 3roup
and set forth in the draft M)A may reauire amendment on the basis of ’
zxperi2nce, it is intended that the srafp procedure b2 tested as soon as
possible in a major exercise ) )

7. ach addressee i< requscted ta nrauida 2 mame £ tma Task 5roud and 25%1

' ; D a X

tgfgg:vie of the name,
office tdtion, and telcphone number by Z0B 5 April 1925, The addressess

-, . s N ; A
#1171 recognize that the Task Group 27fort will reguire or r 2arancas for
discussions related to the transfer of authority problem.Qﬂﬁﬁﬁ
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